BOARD OF GOVERNORS

REGULAR MEETING AGENDA

MEETING Monday, April 12, 2021
TIME: 5:00 pm
ONLINE Teams

BOARD MEMBERS
Monty Bryant, Chair
Bijan Ahmadi

Sherri Bell, President
Tanya Clarmont
Joanne Cumberland
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2. Finance Committegl0 min] Mike Stubbing)

i) Minutes from the February,2021meeting attachment 10
i) Report from theApril § 2021meeting
a. 2021/2022Budget * attachment 12
3. President Search Committee [5 min] (Monty Bryant) no attachment
V  APPROVAL OF THE MINUTES
1. Minutes of theMarch 1, 2021meeting [2 min}Monty Bryan) attachment 13
VI NEWBUSINESS
1. 50" Anniversary Updatf10 min] Sherri Bell, Rodney Porjer attachment 17
2. Strategic Plan Go#&B Creativity& Innovation
Camosun Innovates (2min] (Richard &e) attachment 19

VIl ADJOURNMENT

* Requires a decision. SPage3 for the proposed motion. attachment 3
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BOARD OF GOVERNORS
Regular Meeting

MOTION

Monday, April 12, 2021



Educatlon CounC|I "‘&%

Ensuring that our students  are provided with quality educational experiences

$SSURYHG Minutes

REGULAR MEETING
Wednesday, February 17, 202 i
4:00 t 6:00 pm

Video Conference

Present
Voting

Education Council v February 172021 v Pagel of 6


http://camosun.ca/learn/school/indigenous-education-community-connections/about/index.html
http://camosun.ca/learn/school/indigenous-education-community-connections/about/index.html




ITEM PRESENTE

ACCESSENGLISHANGUAGHEVELOPMENT

2021F BESL IDS3970
2021F EAP IDS3971

HEALTH& HUMAN SERVICESALLIEDHEALTH&
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http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_DHYG-391_Revision.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_BIOL-161_Revision.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_BIOL-260_Revision.pdf

Education Council


https://hub.camosun.ca/sites/Education/icc/_layouts/15/start.aspx#/SitePages/Home.aspx
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2022F_BSFL_EXWELL_to_BKIN_IDS3986.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2022F_BSFL_EXWELL_to_BKIN_IDS3986.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_EXWELL_DIP_to_KIN_DIP_IDS3982.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_BSFL_EXWELL_IDSxxxx.pdf
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_BAET_IDS3981_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_BSM_IDS3985_Revision.pdf?Web=1
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_MASS_DIP_IDS4037_Revision.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPMA_DIP_IDS3984_Revision.pdf
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_KIN-115_IDS3994_New.pdf
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_KIN-135_IDS3995_New.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_KIN-280_IDS3996_New.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_KIN-345_IDS3997_New.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_KIN-380_IDS3998_New.pdf
http://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_KIN-385_IDS3999_New.pdf
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_EXW-101_IDS3989_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-110_IDS4014_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-125_IDS4015_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPP-150_IDS4032_Revision.pdf?Web=1https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPP-150_IDS4032_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-210_IDS4016_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_EXW-220_IDS3990_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_EXW-230_IDS3991_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_EXW-240_IDS3992_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_EXW-241_IDS3993_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-291_IDS4018_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-255_IDS4017_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-410_IDS4023_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPMA-200_IDS4030_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SFL-335_IDS4006_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-370_IDS4021_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-350_IDS4019_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-355_IDS4020_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-400_IDS4022_Revision.pdf?Web=1

ITEM PRESENTE
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https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SFL-402_IDS4008_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-450_IDS4028_Revision.pdf?Web=1
https://hub.camosun.ca/sites/VPEducation/EDP/EA/CN/Shared%20Documents/Curriculum%20Submissions/2020-2021/2021F_SPEX-412_IDS4024_Revision.pdf?Web=1
https://hub.camosun.ca/sites/Education/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/Education/Agenda%20Packages/2020-2021/Feb%2017/2.2%20%20Academic%20Calendar%20Policy%20(Feb%202021).pdf&action=default

ITEM PRESENTE

Motion:
ThatEducation Council approtke Academic Calendar Poliag submitted.

Moved by:RichardStride
Seconded bybisha

Education Council v February 17, 202% Page6 of 6


https://hub.camosun.ca/sites/Education/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/Education/Agenda%20Packages/2020-2021/Feb%2017/3.2%20Credential%20Standards%20Policy%20(Feb%202021).pdf&action=default
https://hub.camosun.ca/sites/Education/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/Education/Agenda%20Packages/2020-2021/Feb%2017/micro%20credentials%20-%20SH_EDCO%20BN_Feb_10_final%20to%20Edco.pdf&action=default

BOARD OF GOVERNORS

FINANCE COMMITTEMINUTES

MEETING Monday, February 8, 2021
TIME: 4:00 pm
ONLINE Teams

Pagel of 2
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Camosun College Board of Governors
Finance Committee February 8, 2021

2. COVIB19 Financial Update
Mike Stubbing, Chair, Finance Committee, noted ttia largest areas ofavenuelosswere

International Education, Continuing Education, and Ancillary Services. The forecast revenue of
$133.5M is a reduction of 11% of the $150M @©VID budget. On the expense side, personnel
was budgeted at $114M, and the forecast is for @¥1 which is a saving of $4M or 3.6%. The-non
personnel expense was budgeted at $36M, and came in at $30M which is saving of $6M or 16%.
The forecast is for a deficit of $6.7M at yesard. As we are threquarters through the year and

know the winter enrolment numbers, it is a solid forecast.

3. BudgetPlanning Update 2021/2022

Deborah Huelschaeportedwe have startedhe financialmodelingand are geiing thetemplates
readyfor distribution. We will &rt at the current actuas which is a reduced levedmpared to last
year’'s budget

Vv ADJOURNMENT
The meetingvasadjourned at 500 pm.

Page? of 2
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BRIEFING NOTE
BOARD OF GOVERNORS

DeborahHuelscher

April 12, 2021
Operating Budge021-22

For Decision: X



BOARD OF GOVERNORS

REGULAR MEETING MINUTES

BOARD MEMBERS
Monty Bryant Chair
Bijan Ahmadi

Sherri Bell, President
Joanne Cumberland
Brenda McBain
Brent Palmer

Margie Parikh

Emily Rogers

Mike Stubbing
Fillette Umulisa

Al van Akker

Lindsay JD van Gerven
Phil Venoit

MEETING

TIME:
ONLINE

Monday, March 1, 2021
5:00 pm
Teams

ADMINISTRATION

John BoragsvP Education

Heather Cummings, VP Student Experience

Deborah HuelschePAdministration & CFO

Rodney Porter, Exec. Director, Communications & Marketing
Barbara Severyn, Exdairector, Human Resources

Geoff Wilmshurst, VP Partnerships

GUEST:lan Tol, Executive Director, Facilities Services and
Campus Development

REGRETSTanya Clarmont
Richard Margetts

EXECUTIVASSISTANTHeather Martin
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Camosun College Board of Governors
RegulaMMeeting Minutes March 1, 2021

Sherri’s retirement date has now been announced publically. &Whinty was looking forward
to more time working with Sherri, he igery happy for her and her family, and offered
congratulationsMonty welcomed Brent Palmer back, and wished him good health.

On February 16, Montywas one of many who had the honour of bringing a welcome tdbthta
Anniversary ‘Conversations Day 2021: Honouring the Past, Inspiring the Future’. It was truly
inspiring to hear stories about how Camosun has affected the lives of our students arayeewpl
Thank you to Al van Akker for taking part in a panelidéoclip was shown of the congratulatory
message$rom Justin Trudeau, Prime Minister, and John Horgan, Preniiemty commended

all those who took part in organizing the Conversations &vant.

2. President’s Report
Sherri Bell, President,

Page? of4






Camosun College Board of Governors
RegulaMMeeting Minutes March 1, 2021

2. Wilna Thomas Building Renovation
Sherri Bell, President, noted the Wilna Thomas building (W3 p&en empty since Health &h 1

Pages4 of4



50TH ANNIVERSARY BEOGT PLAN
UPDATES AND PROPOSHANGES TO FORMAT, SCOPE AND TIMELINE

Activ(N)-3.6E



Events
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Creativity, Innovation, &
Applied Research

new Ideas for
a hewer world

P
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T A regional ideation hub for teeBnhanced creativity
T The college applied research centre for students, staff, faculty
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Open Ocean RobotiasSelfrighting Autonomous Boat

«CAMOSUN

:NnVATES



T Athletics Canada

+ Composite wheelchair wheel
for ParaOlympics

1 Silver Streak Boats

+ Seadoo aluminum hull
fabrication package

T Alpine Canada
+ Composite siski cover

T NRC Contractor

t+ Metal printer design and
prototype '

T Local Breweries/DistiIIerie'




+ Hockey Canada
T Sled bucket and frame

T Richmond Oval Experience
T Six exhibits

T Global Remediation
T Water treatment system design

T MarineLabs
T Coastal aviation visibility system

T AXYS Technologies
t Fuel cell refueling system







T Indigenous Atrtists
T Carey Newman
t Bear Horn

t Dylan Thomas

T Ice Bear

T W S IVE W W o= 1%




T COVIBL9
¥ Face Shields
¥ Uven
T Vaccine Trays
T Acrylic Barriers
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