BOARD OF GOVERNORS

INAUGURAL MEETING MINUTES

MEETING: Monday, September 21, 2020

TIME: 5:00 pm
ONLINE: Teams
BOARD MEMBERS: ADMINISTRATION:
Monty Bryant, Chair John Boraas, VP
Bijan Ahmadi Geoff Wilmshurst, VP Partnerships
Sherri Bell, President
Tanya Clarmont REGRETS:
Joanne Cumberland Emily Rogers
Richard Margetts Lindsay JD van Gerven
Brenda McBain
Brent Palmer EXECUTIVE ASSISTANT: Heather Martin
Margie Parikh
Mike Stubbing
Fillette Umulisa
Al van Akker
Phil Venoit
| CALLTO ORDER
Monty Bryant, Chair, called the meeting to order at 5:05 pm.
I OATH OF OFFICE

Monty Bryant, Chair, administered the Oath of Office to Brent Palmer, Richard Margetts, and
Fillette Umulisa.

[l ADJOURNMENT
The meeting adjourned at 5:07 p.m.
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Monty Bryant, Chair Date
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Monty welcomed Emily Rogers to the role of Vice Chair of the Board. The Finance committee
welcomed Brenda McBain. Mike Stubbing joined the Audit Committee. Joanne Cumberland is the
liaison to the Education Council, and Tanya Clarmont is the liaison to the Foundation Board of
Directors. The 2020-2021 committee and liaison membership list is posted under the Information
Binder on the Board web page.

Past Camosun board chair Peter Lloyd has passed away. Peter was our chair in 2004 and 2005. He
was an enormous asset to the College and will be dearly missed. Our condolences go out to his
family.

2. B
Sherri Bell
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IV BOBRCEER
1. HE

Monty Bryant, Chair, Executive Committee, noted the Executive met virtually on August 24 using
Teams. We made recommendations to the Board on the Student Misconduct policy, as well as the
Five-Year Capital Plan. We received an update on the Film Studio project, the Wilna Thomas
building, and the COVID-19 financial scenario. The final copy of the 2020/21 Committee and Liaison
Assignments was distributed. The list is posted on the Board web page. We worked on the plans
for the Annual Board Orientation on September 9. We were not able to meet in person this year,
but it was a valuable experience and important for building relationships.

) & i

Heather Cummings, VP Student Experience, reviewed the highlights and noted the Student
Misconduct policy replaces the former Student Conduct policy and focusses on student non-
academic misconduct. Responsibility shifted from the VP Education to the VP Student
Experience. The process for appeals will be included separately.

m

RNHCABD EE BAB PN REP CBEN
SRCEY

CABD

) Fe -KiR

Deborah Huelscher, VP Administration & CFO, noted that every year the college submits a five-
year capital plan to the Ministry. The Ministry uses the plan from each institution to inform
their ten-year plan. There are four projects on our list: the Young building renewal, student
housing, the Ewing building renewal, and the Huber Hall cafeteria renewal and expansion.
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The minutes of the June 8, 2020 meeting were
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